
O
R

G
AN

IS
AT

IO
N

AL
 E

N
TI

TI
ES

MINIMUM VIABLE SOLUTIONS PILOT PROJECT - ROLL-OUT FULL IMPLEMENTATION

TIME

KPIs

From the blueprint, identify which touch points, front office interactions, back 
office interactions and underlying processes are needed at a minimum for the 

service to work..

Make a note of what you want to work out for the roll-out. Make a note of what still needs to be worked out for the full roll-out of your service.

Write down here what you want to measure at this time.


