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ReseaRch 

A>   Framing the 
project

stRengths
Internal factors  
that contribute to create value

inteRnal

+
OppORtunities
External factors  
that (can) influence your service positively

exteRnal

+

Weaknesses
Internal factors  
that decrease value

inteRnal

–
thReats
External factors   
that (can) influence your service negatively 

exteRnal
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